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1 Introduction 

Thank you and congratulations on your decision to use the "HHR Financial Plan" financial planning 
tool.  

With the help of these instructions and a basic commercial understanding, you will be able to 
complete and use the very convenient financial planning tool "HHR Financial Plan" without difficulty.  

The financial planning tool "HHR Financial Plan" is an effective instrument for the number-based 
financial planning of your company. It is particularly suitable for start-ups, regardless of their legal 
form, but can also be used for all other companies. 

At first glance, the financial overview may seem extensive. However, you will quickly find your way 
around. You will even quickly realize that the planning process is very convenient and easy to manage 
with the "HHR Financial Plan" financial planning tool. Many things are calculated automatically and 
transferred to the following months and years. No "double entries" are necessary.  

With the "HHR Financial Plan" financial planning tool, you can create a high-quality financial plan in a 
very manageable amount of time. 

To give you an understanding of how to use the tool, we will explain how to use it using 2 case 
studies. These are fictitious and fictitious case studies; any similarities with existing companies or 
freelancers would be purely coincidental. 

Case study no. 1  is an established production company that produces regional confectionery 
specialties through a contract processor and is considering whether the 
acquisition of a production facility would be profitable as business grows. 

Case study no. 2  is a start-up entrepreneur who wants to  become self-employed  as a 
freelance management consultant and is considering setting up a limited 
company and hiring two permanent employees after a certain start-up phase. 

2 Versions 

The "HHR Financial Plan" is available in 2 versions, each with a time-limited trial version: 

Premium version with  automation through "Visual Basic for Applications" (VBA) and the option 
to flexibly change the user language and an adjustable planning period of 
between 5 and 14 years. The use of this version requires a full version of 
Microsoft Excel™ and the activation or authorization of macros. 

Standard version without  VBA support with a fixed planning period of 7 years and a fixed user 
language (German and English version). Other language versions can be provided 
on request. 
 This version can also be run under Office alternatives such as LibreOffice. 
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The following differences and restrictions exist between the versions. 

Feature / Version 
Premium 
version 

Premium 
version 

test 
Standard 
version 

Standard 
version 

Test 

• Automation through VBA Yes Yes no no 

• Can also run under Office alternatives such 
as LibreOffice 

no no Yes Yes 

• Period of use 2 / 3 years 28 days 2 years 28 days 

• Dynamic language change (user interface, 
help texts): 

o German 
o English 
o French 
o Italian 
o Spanish 
o Portuguese 
o Turkish 
o Polish 
o Indonesian 

Yes Yes no no 

• Support for different currencies: 
o EUR 
o USD 
o GBP 
o CHF (Swiss franc) 
o TRY (Turkish lira) 
o PLN (Polish zloty) 
o IDY (Indonesian rupiah) 

Yes Yes Yes No, only 
EUR 

• Planning period 5 - 14 
years 

5 - 14 
years 

7 years 7 years 

• Number of financing modules ( 6 6 6 1 

• Graphical representations: 
o Profit after taxes 
o Under/overlap 
o Cumulative under-/over-coverage 

Yes Yes Yes no 

• Change column width for better readability 
with large numbers 

Yes Yes no no 
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3 Technical requirements 

3.1 Fundamentals 

To edit the premium version of this workbook, you need Microsoft Excel™ version 2016 or higher. 

The standard version can be run under almost any version of Microsoft Excel™, especially the web 
version and Office alternatives such as LibreOffice™ 

The Premium version makes intensive use of Visual Basis for Applications (VBA). When calling up this 
workbook for the first time, you will be asked to allow macros. You must do this, as the Premium 
version of the HHR Financial Plan will not function correctly without macros. 

Note: the following sections only apply to the Premium version 

If you are using Windows 11, you must declare the file as "trusted" and allow macros after 
downloading the file or before opening it for the first time, otherwise the workbook will not work. 

To do this, right-click on the file in your Windows Explorer and go to the "Properties" window: 

 

 

Click on the "Allow" field and check the box. You must then click on the "Apply" button. You can now 
use the macros at any time. 
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You must also activate the so-called "Iterative calculation" in Excel[U}. To do this, please go to the 
menu items File ->Options -> Formulas in Excel and check the box "Allow iterative calculation". The 
maximum number of iterations is normally preset to 100. You can accept this setting. However, you 
can also increase the number of iterations to 200. 

If you are asked to "Activate content" and/or "Activate editing", please click on this and activate the 
macros required for the workbook and/or the editing of the content. 

 

Note:  If you do not allow working with macros, you will not be able to use the workbook as the 
labels of the input fields, rows and columns will not be visible. 

 
After starting the "HHR Financial Plan" for the first time, 2 message windows will appear, which you 
should confirm with "ok": 

 

 

You can then work with the HHR Financial Plan. 
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3.2 Entering the license key 

3.2.1 Standard version 

With the standard or test version, the test phase (28 days) or the usage phase (2 years) begins as 
soon as you have entered a date for the start of your project in cell C9. 

 

After entering a date for the start of the planning period, the period of use is displayed. In addition, it 
is displayed that you accept our terms of use by actively using the HHR Financial Plan (CDA stands for 
Copyright and Disclaimer accepted): 

 

Note:  If your license has expired or your trial period has ended, the data you entered will be 
hidden. They will of course be retained. 
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By entering a purchased license key, you can convert a trial version into a full version at any time, 
regardless of whether it has already expired or not. 

To convert the trial version into a full version, enter the license key for the 2-year term in cell P1: 

 

If the license key has been entered correctly, cells O1 to Q1 will be colored. The current runtime is 
displayed in cell Q1: 

 

The front part of the "Input sheet" worksheet now also shows that the "HHR Financial Plan" is now a 
full version: 

 

Notes: 

• As the file name still contains the note "- trial" despite conversion to a full version, you should 
ideally rename the file accordingly. 

• In a trial version, the "Graphics" and "Planning scenarios" worksheets are hidden. You must 
show these again after entering the license key (right-click with the mouse on one of the tabs, 
select Show and mark the corresponding worksheet. 

3.2.2 Premium version 

When the HHR Financial Plan is started for the first time, the "Input sheet" worksheet is called up: 
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A 28-day test mode is automatically activated (1). However, as you have already purchased a license 
key for use for one year, you can enter this using the "Enter License Code" button (2). 

 

After entering the correct license key, a corresponding message appears: 

 

Note:  If you make a mistake when entering the license key, you have 2 more attempts to enter 
it. If these also fail, the workbook is closed and you must restart the HHR Financial Plan 
to enter the correct license key. 

After successful entry, you are back in the "Inputs" worksheet and the term of your license is now 
displayed: 

 

The individual spreadsheets in the workbook are protected and you can only fill in certain cells, all 
with a white background.  To be on the safe side, please save a blank "raw version" of the "HHR 
Financial Plan" separately.  

If the worst comes to the worst, you can then fall back on it. 

Note:  If your license has expired or your trial period has ended, you can of course still access 
the data you have entered. However, you will not be able to make any new entries or 
changes as all input fields are locked until you enter a new, valid license code. 
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3.3 Structure of the workbook 

The financial planning tool "HHR Financial Plan" consists of a total of 9 visible spreadsheets, whose 
tabs are colored differently according to their function: 

Blue spreadsheets The spreadsheets with the blue tabs ("Instructions", "Disclaimer" and "AfA 
times" are purely information sheets and are intended for reading only. 

White spreadsheets The spreadsheets with the white tabs ("Input sheet", "Financial planning" 
and "Personal costs" are the actual planning sheets. You can make your 
planning entries in these sheets. 

Yellow worksheets The spreadsheets with the yellow tabs ("Financial overview", "Liquidity 
forecast", "Graphic" and "Planning scenarios") are output sheets derived 
from the planning worksheets that are optimized for print and/or PDF 
output. 

3.4 Worksheet "Input Sheet" 

The "Input sheet" worksheet is used to enter all basic data such as the company name, the date of 
incorporation and parameters for tax classification: 

 

 
If own funds and, for example, a start-up grant from the employment agency are to be used as part 
of the financial planning, this can also be shown in the entry sheet. Financing can also be shown here: 
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The worksheets in the table have a variety of help texts that appear when you position the mouse 
cursor (without clicking) over a cell marked with a small red triangle in the top right-hand corner. 

For example, the help text for entering VAT liability is displayed here: 
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3.5 Planning" worksheet 

The actual planning takes place in the "Financial planning" worksheet.  This is an oversized, multiple 
"folded" worksheet that can cover a period of up to 14 years from the founding year. 

Note:  The planning period is set in the "Input sheet" worksheet in cell C10. The default setting 
here is a planning period of 7 years. You can change the planning period at any time 
within a range of 5 - 14 years. If you later want to reduce the planning period, e.g. from 
7 to 5 years, the data  you have already entered  for the 6th and 7th planning years 
will be retained. They will simply be hidden. 

When you first call up the "Financial planning" worksheet, it is completely "closed" and only shows 
the years and the categories (e.g. income, cost of sales/external services and expenses): 

 

The symbols [1], [2] and [3] are available in the top left-hand corner of the worksheet for quick 
opening and closing (1).  
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By clicking on the vertical symbol [2], the years are expanded, and the respective months appear: 

 

Click on the vertically arranged symbol [3] to display further planning details for the months: 

 

You can also simply expand the relevant columns and rows using the "+" outline symbols at the edge 
of the sheet or collapse them again using the "-" outline symbols.  

Or click on the numbers for the structure levels (1, 2 or 3).  
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The same applies to the lines. Use the number "2" to expand all rows and enter the details for the 
planned operating costs, for example.  

 

As soon as you have expanded the line for operating costs, for example, you will see further 
categories, e.g.: 
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You can expand the operating costs even further using the [+] symbol, here for example under repairs 
/ maintenance: 

 

You can use the outline symbol [-] to collapse the categories or the outline symbol [1] to collapse 
everything except for the main categories. 
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3.6 Worksheet "Personal costs" 

When applying for the start-up grant from the German Employment Agency (ALG-I recipients), you 
must also complete the "Personal costs" worksheet. Please enter your monthly expenses in the 
"Month" column (please convert quarterly installments etc. to the month). The extrapolation for the 
short year of formation and subsequent years is carried out automatically. Partnerships can fill in this 
spreadsheet voluntarily in order to obtain a simple overview of their personal financial situation, but 
it is not necessary. 

  

 

If you wish, you can define an inflation rate for each expenditure item in the column on the left. This 
applies from the year displayed in the Excel cell "C6". The values are automatically transferred to the 
"Financial planning" worksheet (blue "Liquidity forecast" area, from row 225). 
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4 Case study 1 - Manufacturing company with direct sales 

The company "Limpurger Süßwaren Röther GmbH" (LSR GmbH) is based in Schwäbisch Hall in north-
eastern Baden-Württemberg and has been producing local fruit gum specialties for several years. 
These are sold with great success in the region in large supermarket branches and specialty stores. 

The fruit gums are based on the juices of regional fruits and are also pressed in the shape of these 
fruits as a unique selling point. 

For several years now, production has been carried out on a contract basis by a French company, 
which also transports the finished products to Röhter’s headquarters. 

The company was rebranded on January 1, 2024, following the departure of the managing director's 
brother. 

The recruitment of an additional sales employee is planned for 01.07.2024, who will develop and 
supply the Hessian market from his home office in the greater Frankfurt area. Test sales have shown 
that there is also great demand here. 

The Röther company is also considering acquiring a used, but still as good as new, production plant 
from the bankruptcy estate of another confectionery company on July 1, 2024, which could be 
purchased including transportation and installation at a very reasonable price of EUR 325,000. 
Röhter’s principal bank would offer a loan of EUR 350,000 to finance the purchase price plus ancillary 
costs over 6 years at an interest rate of 2.75%. 

In a second step, the HHR Financial Plan will be used to model the planning effects of the investment, 
including the follow-up costs and the elimination of external production from January 1, 2025. 

4.1 Basic Inputs 

The basic entries are made in the "Input sheet" worksheet. 

 

First enter the company name (1) and the type of company and taxation (2). 

 
As Röther GmbH is a corporation, both corporation tax and trade tax are due. The corresponding tax 
rates, which you can obtain from your tax advisor, must be entered in the corresponding cells (3). 
 As an approximate value, you can calculate 15% in each case. 

As at 01.01.2024, the company's business account contains an amount of EUR 60,000 (4). 
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4.2 Planning 

In principle, the entries must be entered net (i.e. without VAT). For your convenience, you will find a 
small gross/net calculator at the top left of the "Financial planning" worksheet. If you are not liable 
for VAT (see also input sheet line 11), the note "gross" will appear in the heading of the 
corresponding input columns and you should then enter the corresponding gross values. 

 

4.2.1 Sales / revenue 

The first step in the "Financial planning" worksheet is sales planning: 

 

Starting with the month of January 2024, the following products, the expected number of sales and 
the expected net revenue are entered: 

 

For the products "Fruit gums standard - own production", "Fruit gums premium - own production" 
and "Fruit gums selection - own production", only the expected net prices are entered, but not the 
quantities, as these products are only to be sold in later months. 

As you can see in the monthly columns for February, March and April 2024, the calculated revenue 
and proceeds are updated for the following months. 
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In our example, turnover remains constant in 2024. Turnover increases from January 2025, as LSR 
GmbH's products are now also being sold in Hesse due to the hiring of the external sales employee in 
July 2024. 

To map this in the HHR Financial Plan, only the month of January 2025 needs to be expanded, and the 
corresponding entries made. 

 

The changes in sales and income are now also reflected in subsequent months and years. 

Incidentally, the HHR Financial Plan also has a comprehensive help text for explaining sales/revenues. 
Like the other help texts, you can call this up by moving the mouse over the cells with the small red 
triangle in the top right-hand corner. 

 

In our example, we want to leave it at these revenues.  
 The purchase of goods is shown next. 
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4.2.2 Purchase of goods 

To enter the data for the purchase of goods, line 47 and columns D and E are expanded. 

In our simplified example, the purchase of goods only consists of the raw material for the 
confectionery and packaging material.  
Since we know the amounts that depend on the production figures, we enter these directly in column 
E and set the number to 1: 

 

Like the sales/revenue, the purchase of goods is also updated in the following months until it is 
changed again. 

As we have an increase in production figures in January 2025, we also must adjust the purchase of 
goods here: 

 

In our example, the purchase of goods remains unchanged in the following months and years. 

The next step is to plan the external services. 
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4.2.3 External services 

External services in our example are production and transportation by the French service provider. 

We start with the maintenance of external services in January 2024 by expanding row 74 (External 
services) and columns D, E and F. 
 As we know the amounts dependent on the production figures here, we enter these directly in 
column E and set the number to 1: 

 

In line with sales/revenues and the purchase of goods, external services also continue in subsequent 
months. 

In our example, an adjustment to external services is therefore only necessary again in January 2025, 
when production figures increase: 

 

In our example, the external services remain unchanged in the following months and years. 

The next step is to plan the operating costs. 
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4.2.4 Operating costs 

To maintain the operating costs, line 91 is expanded and the various categories of operating costs are 
displayed. 

 

In our example, we first maintain the room costs and expand line 92 for this purpose.  
As we have our own property in our example, we only enter the costs for heating, electricity, water, 
etc. Initially, this is done for the month of January 2024. 
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The operating costs are also updated for the following months. 

 
In our example, there will be a change in occupancy costs from July 2024, as office rent, and ancillary 
costs will be incurred for the sales employee in Frankfurt from July 2024: 

 

The next block to be planned is the vehicle costs. Line 115 (Vehicle costs/mobility) is expanded for 
this purpose. In our example, the operating costs for a van owned by the company and the leasing 
costs for the managing director's vehicle are incurred: 
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In July 2024, vehicle costs will increase as another vehicle will be leased for the new sales employee: 
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Now the costs for communication and marketing need to be planned. 
 To do this, we display the lines from line 136 onwards and enter the corresponding costs. 

 

Next, we plan the insurance costs. 
 To do this, we expand the lines from line 152 (insurance/contributions) and enter the corresponding 
items: 
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In our example, the insurance costs do not change in the following months and years, which is why 
we continue with the costs for repairs and maintenance (in our example, nothing is incurred here 
initially). 

 

We now continue with the cost of goods issue. 
 Here, too, there are initially no costs. 
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Finally, the other costs must be maintained. 

 

After the operating costs have been entered, the personnel costs must now be entered. 

4.2.5 Personnel costs 

Personnel costs are maintained in the same way as the other cost types. 
 We show the line area from line 204 (personnel costs) via the corresponding outline symbol: 

 

In our example, we enter the personnel costs for the managing director, the operations manager, the 
part-time office worker and the part-time production assistant for January 2024. No personnel costs 
are initially incurred for the sales employee in Hesse, as he has not yet been hired in January 2024. 
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The non-wage labor and social costs are determined by the percentage in column B (usually 23%). 

Next, we need to enter the costs for the sales employee in Hesse to be hired in July 2024 and show 
the month of July 2024 and enter the corresponding personnel costs: 

 

In our example, we are now finished with the entries and can look at the profit and loss account 
(P&L) and the liquidity planning, 

4.3 Income Statement 

For a "quick look", we collapse all rows using the outline symbol [1] and only show the months in the 
columns using the outline symbol [2]. 

 

The taxes shown in lines 259 and 260 are calculated automatically. In line 262, we then see the 
operating result after taxes. This results in an overall positive operating result for 2024. 
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We can now also summarize the result at annual level by hiding all monthly columns using the outline 
symbol [1]. This allows us to quickly see the annual development of the operating result after tax. 

 

In the years 2025 - 2030, the profit after tax in our example will amount to around EUR 97 thousand 
in each year. 

4.4 Liquidity forecast 

In addition to the income statement, the liquidity forecast is an important financial planning tool. The 
liquidity forecast allows financial bottlenecks to be identified at an early stage at monthly level, e.g. 
due to delayed payments and increased operating costs in individual months. 

The main parameter for the liquidity forecast is the monthly sales distribution. Here you can specify 
the months in which customer payments are made from the time the service is provided (month 1). 
These are entered in the "Financial planning" worksheet in lines 304 - 308. 

In our example, we assume that 50% of customers pay in the following month and another 50% only 
one month later. If the figures here do not add up to 100%, the background turns red as a warning. 
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All other required information is taken directly from the planning sheet. 
The liquidity forecast for 2024 is shown below for our example: 

 

In our example, there is a shortfall or only a slightly positive operating result in some months. 
However, this is not a problem, as the shortfall is only the result of delayed payments for goods sold. 
In our example, the cumulative shortfall/surplus is always positive. 

If the months are hidden, an annual overview of the liquidity forecast is also possible: 

 

In our example, this results in a cumulative surplus or operating result of around EUR 604 thousand in 
the years 2024 - 2030. 
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A graphical representation of the cumulative surplus or shortfall can be found in the "Graph" 
worksheet: 

 

Note: In the standard version, you must update the graphic manually after changing the data. To 
do this, select the "Update all" menu item in the "Data" menu under Windows. In the 
Premium version, this is done automatically due to the VBA support. 

The next step in our case study is to calculate the impact of an investment in a used production 
machine. 

4.5 Investment in a used production machine 

The investment of € 325,000 and additional start-up costs are to be fully financed by a loan of € 
350,000. 
 Röhter’s principal bank is offering this with a term of 6 years at an annual interest rate of 2.75%. The 
payment is to be made in July 2024 and the repayment start date is 01.10.2024 (quarterly 
repayment). 

First, the relevant data is entered in the "Input sheet" worksheet in the "Financing 1" block from line 
59. 
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The next step is to enter the investment in the "Financial planning" worksheet. 
 To do this, expand the "Investment block" from line 265: 

 

Enter the name of the investment, the acquisition date and the net price (we can determine this 
using the gross/net calculator at the top of the worksheet). 

The useful life of the machine must also be entered in years.  
In our idealized example, we assume 10 years for the used machine. 

Note:  We have provided  an overview of the useful lives and depreciation periods of the 
most common investments in the HHR Financial Plan.  
However, you should always consult your tax advisor! 

With the commissioning of the machine, contract processing will no longer apply in our example from 
01.01.2025. We adjust this for external services: 
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However, the commissioning of the machine will also increase the operating costs and personnel 
costs from 01.01.2025. Monthly operating costs will be incurred for the machine and an additional 
machine operator will have to be hired to operate it: 

 

Next, let's look at the income statement for the years 2025 - 2030: 

 

In 2024, the profit after tax is lower than in the example without the investment, but is then higher 
from 2025 onwards, as the savings from contract processing then have a positive effect. 
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The liquidity forecast changes accordingly: 

 

The cumulative excess cover in 2030 is around EUR 23 thousand higher than the example without 
investment. 
 This is also shown in the corresponding chart: 

 

As you can see, the HHR Financial Plan can also be used to simulate the impact of planned 
investments. 

Please note that the above example is only intended to simulate the possibilities of the HHR Financial 
Plan and does not represent a profitability calculation for an investment. 
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5 Case study 2 - Founding a management consultancy out of unemployment 

Dr. Olaf Rosenberger holds a doctorate in industrial engineering and has many years of experience as 
a management consultant and project manager. His expertise lies in consulting and, in some cases, 
managing major projects in the financial sector (banks and insurance companies). 

Dr. Rosenberger was employed for several years as a senior manager in a renowned consulting 
company and was dismissed for operational reasons on January 31, 2023, as the company withdrew 
from the project business. 

A suitable new position as a senior manager or similar has not yet been found. Dr. Rosenberger 
would therefore like to become self-employed as a management consultant with "Olaf Rosenberger 
Managementberatung GmbH" on 01.07.2024. He is planning to set up a limited liability company as 
he hopes to secure corresponding orders thanks to his good network in the banking and insurance 
scene. For the time being, Dr. Rosenberger only wants to offer his consulting services and plans to 
hire two former younger colleagues as junior consultants on 01.04.2025 and deploy them in client 
projects. 

The planned activities will initially be carried out from his home office in the greater Frankfurt area. 
On April 1, 2025, an office in a shared office space will be rented in parallel with the recruitment of 
the two employees. 

The first few months of business activity will be very much characterized by acquisition activities. Dr. 
Rosenberger therefore intends to apply for a start-up grant from the employment agency. 

5.1 Planning 

The first step is to enter the basic data such as company name, founding date, etc. in the "Input 
sheet" worksheet. 

 

The planning period is set at 5 years, i.e. the years 2024 to 2028. 
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As Dr. Rosenberger will be applying for a start-up subsidy from the employment agency, he enters 
the corresponding amount in the "Start-up subsidy" section. The start-up subsidy, which can be 
granted by the employment agency for a period of 6 months based on a positive expert opinion, 
corresponds to unemployment benefit 1 plus EUR 300 for social costs (as of May 2024). 

 

Note:  Some employment agencies in Germany do not want the start-up subsidy to be entered 
in the liquidity forecast in the financial plan submitted. If necessary, discuss this with 
your start-up consultant and/or employment agency and then set the start-up subsidy 
to 0 EURO before submitting the relevant documents. 

After entering the basic data, the sales/revenues, operating costs, personnel costs and personal costs 
must be planned. The purchase of goods, external services and investments are not included in our 
case study. 
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5.2 Sales / revenue 

Since we are founding on 01.07.2024, the previous months in the "Planning" worksheet are grayed 
out. 

 

 
Dr. Rosenberg assumes that he will be able to sell his consulting services at a daily rate of EUR 1,500 
for assignments at the client's premises (including travel expenses) and at a daily rate of EUR 1,300 
for home office assignments (all daily rates are exclusive of VAT). 

 

Based on his market research, he assumes that he will be able to invoice 3 days on site and 3 days 
from his home office each month at the start of his work. In addition, he assumes that he will work 1 
day per month via an intermediary or a friendly consulting firm. The daily rate here is EUR 1,050. 
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Dr. Rosenberg expects to be able to work more hours from January 2025: 

 

He assumes that he will always work 12 hours a month from January 2025. 

As of 01.04.2025, Dr. Rosenberger plans to hire 2 former colleagues, a junior consultant and a 
consultant, as permanent employees. 

 

In the first 3 months, they will each spend 5 days a month on customer assignments.  
From July 2025, the two consultants will each spend an average of 15 days on customer projects. 

 

In our case study, sales will remain constant from July 2025. 

Important note: To facilitate the planning of cyclical sales, the sales planned for the first year 
after foundation, in this case the sales planned for 2025, are always taken as 
the basis for subsequent years in the HHR Financial Plan. Since in our case study 
the turnover is to remain constant from July 2025, the turnover in the months 
January - June 2026 must be adjusted accordingly (consulting days and daily 
rates). 
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5.3 Operating costs 

In addition to the usual items such as vehicle costs, advertising and insurance, the operating costs in 
our example include premises costs from April 2025 if premises are rented daily in a shared office 
space. 

 

In terms of vehicle costs, leasing and fuel costs for a car for Dr. Rosenberger will be incurred from the 
start of business operations. From April 2025, additional costs will be incurred for 2 further cars for 
the two employees to be hired. 
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There are also costs for communication, marketing and travel expenses: 

 

There are also insurance costs and costs for the employers' liability insurance association (important 
when hiring employees): 

 

Among the other costs, the tax consultant and the costs for the company account are particularly 
important. The formation costs for advice and the notary are only incurred once, in our example in 
the founding month: 
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5.4 Personnel costs 

The planned recruitment of the two employees will result in personnel costs from April 2025: 

 

Once the personnel costs have been entered, we are finished with the financial planning in our case 
study. 
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5.5 Personal costs 

Since Dr. Rosenberger is starting a business from unemployment and is applying for a start-up grant 
from the employment agency, he also must enter his personal living expenses for the assessment of 
his financial plan by an expert agency. 

This is done in the separate worksheet "Personal costs". 

 

The monthly values are always entered in the white cells. The values for the short year from the 
foundation date and for subsequent years are automatically extrapolated. 

If desired, an inflation rate can also be entered for the individual items, which is then applied from 
the year shown in the corresponding cell (C6).  
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In our case study, Dr. Rosenberger does not pay himself an entrepreneur's salary but receives the 
profit after (trade and company) taxes as the owner of the GmbH. He must declare and pay tax on 
this in his income tax return. The corresponding entries are made in the "Private taxes" line (1). For a 
rough estimate of the expected income tax, the "personal costs" worksheet contains a link to the tax 
calculator of the German Ministry of Finance. Later, Dr. Rosenberger can then consider whether he 
should pay himself a fixed managing director's salary. 
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5.6 Documents for the employment agency 

5.6.1 Income statement 

To apply for the start-up grant, Dr. Rosenberger must submit his profit and loss statement (P&L) to 
the employment agency as a PDF file. As this can be somewhat confusing due to the flexible structure 
of the "Financial planning" worksheet, the HHR Financial Plan has an additional "print-friendly" view 
in the "P&L" worksheet: 
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In addition to the year of foundation, the next 4 subsequent years are also shown, which meets the 
requirements of the employment agency and the banks when applying for business loans. In our case 
study, we now show the P&L for the year 2025: 

 

5.6.2 Liquidity forecast 

In addition to the profit and loss account, a liquidity forecast for up to 5 years is always required 
when assessing the viability of a business start-up. 

The HHR Financial Plan also has a "print-friendly" display in the "Liquidity forecast" worksheet: 

 

In our case study, you can see that the start-up grant is required in the year of the start-up so that Dr. 
Rosenberg's company can get off the ground. 
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In 2025, liquidity is already looking better despite the planned hiring. 

 

In our case study, a pleasing company result can be expected from 2026 onwards: 

 

This is also shown in the corresponding chart: 
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6 Epilogue 

As you can see from the two case studies, the HHR Financial Plan is a very powerful and flexible tool 
for the financial planning of your company, regardless of its type. 

We wish you lots of success and fun with your planning activities. 

Your planning experts at Start-up-Assist HHR UG (haftungsbeschränkt)  
Reinhard Hahn & Holger Gasau 


